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Impact on in-group/out-group dynamics
When people are guided by strong

norms in their co-worker interactions : :
’ Strong norms counter in-group/out-group behaviors

they are less likely to feel like they are % of employees in each segment who strongly agree with these statements

part of the out-group. They are also
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. . . In my workplace strong norms
express their personal beliefs in ways there are strong
. and respectful
that are respectful of those who might relationships
across age groups.
not share them.
My co-workers are
generally pretty good
about expressing their
personal or political
opinions without
offending people.
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Strong norms create healthier power
dynamics. The presence of strong Strong norms help build more respectful manager/employee
norms is correlated with greater trust relationships
. % of employees in each segment who strongly agree with these statements
in management, more respectful
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behavior between managers and Do people in your who See

workplace get away with strong norms

disrespectful behavior
because of their
authority?

subordinates, and greater comfortin

speaking up when requests from ® Employees

who don't see

those in power make employees strong norms

If | report something, | am
confident my
management will take
the complaint seriously.

uncomfortable.

Most managers
understand it is difficult
for employees to say no
to requests they feel are

inapropriate.
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