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New Findings on Workplace Culture 
During Pandemic 
The definition of “workplace culture” has changed dramatically for those of us fortunate enough to have a 
coronavirus-resistant job. At Emtrain, we see companies focusing on more deliberate communication and 
enhanced flexibility for employees working in a new home-based, distraction-rich environment.

The data shows changes to key indicators in Emtrain’s Workplace Culture Benchmark for the period after
March 15, 2020, when compared with employee responses from the prior ten months. 
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Positive Shifts
in Employee Sentiment

More employees – an 8% increase – see their 

co-workers exhibiting social awareness

3% fewer employees believe that their 

bosses could get away with disrespectful 

behavior than prior to the crisis

Negative Shifts
in Employee Sentiment

11% fewer employees rated their company’s 

workplace culture as “healthy” in the area of 

preventing workplace harassment 

7% fewer employees said there are “strong 

and respectful relationships across age 

groups” at their company

The number of employees who say they’ve 

had to minimize their heritage and identity 

at work jumped 7% 

Significantly fewer employees – a 10% 

decrease – said “there are well-understood 

norms of behavior governing how people 

treat each other in their workplace”

Emtrain compared responses from more than 100,000 
employees collected before March 15th, 2020 with the 
responses from more than 20,000 employees collected 
after that date. Here are some key findings:
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The graph below displays the employee sentiment responses from the period prior to the mid-March declaration 
of a national state of emergency in blue, and the responses collected after that date in green. 

For a deeper dive into Emtrain's findings on Workplace Culture, and how we collect this data, check out Emtrain’s 
Workplace Culture Report 2020.

My co-workers can accurately pick 
up on the mood in a room.
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I have had to minimize part of my 
heritage or personal identity to fit 

into a job.
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Most managers understand that it is 
difficult for employees to say "no" to 
requests they feel are inappropriate.
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Before After
Workplace Culture Benchmark
Before and After Questions 
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People in your organization get 
away with disrespectful behavior 

because of their authority.

If someone does something 
inappropriate in my workplace, 

people will let them know.
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My co-workers understand the 
impact their words and behavior 

have on those around them.
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57%

If I report something, I am 
confident my management will 

take the complaint seriously.

51%
48%

In my workplace, there are strong 
and respectful relationships across 

age groups.

In my organization, there are well 
understood norms of behavior that 

govern how people treat eachother. 48%
53%

My workplace culture is healthy 
with regard to respect and 

preventing harassment.
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