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IN-GROUP/OUT-GROUP DYNAMICS

POWER DYNAMICS

NORMS & PRACTICES

   Organization Individual

UNCONSCIOUS BIAS

SOCIAL APTITUDE

PRE-EXISTING MINDSETS

How ‘us vs. them’ behaviors shape employee 
experience, engagement, and opportunity.

The way in which cognitive errors impact 
decisions about people.

How hierarchy and authority shape 
workplace interactions and influence 
employee contributions.

How individuals sense and adapt to the 
needs of others.

Intentional standards of conduct that promote 
prosocial behaviors

How past experiences shape the 
expectations, beliefs, and behaviors of 
a workforce.
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